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THE CHARTER 

PREAMBLE 

 

Human beings flourish most fully when they are 

empowered to become meaningful participants in 

the creation, stewardship, and just distribution of 

the value they create together. 

Yet throughout history, the ownership of 

productive enterprise has too often become 

separated from the people whose labor, creativity, 

judgment, and cooperation sustain it. This 

separation has concentrated wealth, authority, and 

opportunity in the hands of comparatively few 

while diminishing the agency, security, and 

fulfillment of many. It has encouraged systems 

that measure success primarily by financial 

accumulation rather than by the quality of life 

those systems create. 

Business Collectives are founded upon a different 

understanding of enterprise. 

They affirm that an organization exists not merely 

to generate profit, but to cultivate human 
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flourishing through meaningful work, shared 

stewardship, democratic participation, responsible 

investment, and the just distribution of the value 

created through collective endeavor. Profit 

remains essential, not as an end in itself, but as the 

means by which an enterprise sustains its mission, 

rewards its contributors, strengthens its 

community, and secures its future. 

Every Business Collective recognizes that 

financial capital is only one form of value. Labor, 

ingenuity, leadership, craftsmanship, care, 

experience, trust, and faithful stewardship are 

likewise indispensable forms of capital, each 

deserving appropriate recognition within the 

governance and rewards of the enterprise. Lasting 

prosperity arises not from the elevation of one 

form of contribution above all others, but from 

their balanced integration. 

Business Collectives further affirm that ownership 

carries responsibilities as well as rights. Every 

owner is called to exercise sound judgment, act in 

good faith, respect the dignity of fellow members, 

protect the long-term health of the enterprise, and 
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steward its resources for the benefit of both 

present and future generations. 

The measure of a successful enterprise is 

therefore not merely the wealth it accumulates, 

but the enduring value it creates. An organization 

fulfills its highest purpose when it strengthens the 

lives of its members, enriches the communities in 

which it operates, honors the natural systems 

upon which all prosperity depends, and leaves 

future generations better positioned to flourish 

than those who came before. 

Accordingly, this Charter establishes the 

foundational principles by which Business 

Collectives shall govern themselves. It affirms that 

economic life and moral responsibility need not 

stand in opposition, but may be united through 

institutions that balance liberty with 

accountability, investment with contribution, 

individual initiative with democratic stewardship, 

and prosperity with justice. 

From these principles arise the rights, 

responsibilities, and governing institutions of 
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every Business Collective formed under this 

Charter. 

 

Article I  

Purpose 

Section 1. Establishment 

A Business Collective is a member-owned 

enterprise established for the purpose of 

conducting lawful economic activity through 

shared ownership, democratic stewardship, 

responsible investment, and meaningful 

contribution. 

Its purpose is to create enduring value for its 

members, the communities in which it operates, 

and the natural systems upon which all prosperity 

ultimately depends. 

 

Section 2. Primary Objective 

The foremost objective of every Business 

Collective shall be the continual pursuit of 
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maximizing the total quality of life generated 

through its activities. 

In pursuing this objective, every Business 

Collective shall strive to strengthen the well-being 

of its members, improve the resilience and 

prosperity of its surrounding community, conduct 

its affairs with respect for future generations, and 

preserve the ecological systems upon which all life 

depends. 

Financial success shall be understood as an 

indispensable means toward these ends, rather 

than as an end in itself. 

 

Section 3. Nature of Ownership 

Ownership within a Business Collective exists to 

unite responsibility, participation, and reward. 

Every owner shall possess both rights and 

obligations, participating not merely as a 

beneficiary of the enterprise, but as one of its 

active stewards. 
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Ownership shall therefore reflect a balanced 

recognition of meaningful contribution, 

responsible investment, faithful stewardship, and 

equal membership within the collective. 

 

 

Section 4. Measure of Success 

The success of a Business Collective shall not be 

measured solely by its revenues, assets, market 

valuation, or profits. 

Rather, its success shall be judged by the total and 

enduring value it creates through the 

advancement of human flourishing, the equitable 

distribution of opportunity, the responsible 

stewardship of resources, the resilience of the 

enterprise, and the lasting improvement of the 

quality of life experienced by those whom its 

activities affect. 

 

Section 5. Independence 
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Every Business Collective formed under this 

Charter shall remain free to determine its lawful 

purposes, industries, products, services, 

governance structures, and operational methods, 

provided that such activities remain consistent 

with the principles established by this Charter and 

the Operating Agreement adopted pursuant to it. 

 

Article II 

Foundational Principles 

Section 1. Human Dignity 

Every person possesses inherent dignity 

independent of wealth, status, position, or 

ownership. 

A Business Collective shall therefore treat every 

member with equal respect under its governing 

documents, recognizing that the prosperity of the 

enterprise depends ultimately upon the flourishing 

of the people who comprise it. 
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Section 2. Shared Stewardship 

The enterprise belongs to those entrusted with its 

care. 

Ownership is not merely the possession of rights, 

but the acceptance of responsibility for the 

continued health, integrity, and future of the 

organization. 

Every owner shall therefore exercise stewardship 

with honesty, prudence, humility, and good faith. 

 

Section 3. Democratic Governance 

Authority within a Business Collective derives 

from its members and shall be exercised 

according to transparent and democratically 

established procedures. 

No individual shall possess authority beyond that 

which has been delegated by the governing 

documents or entrusted by the membership. 

Leadership exists to serve the mission of the 

Collective rather than to dominate it. 
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Section 4. Merit and Opportunity 

Business Collectives recognize that individuals 

contribute to enterprise in different ways and to 

different degrees. 

The Collective shall therefore strive to reward 

meaningful contribution, encourage initiative, 

recognize responsible leadership, and create 

opportunities through which every member may 

grow in responsibility, ownership, and service. 

 

Section 5. Responsible Investment 

Financial investment strengthens enterprise by 

enabling its creation, continuity, and expansion. 

Investment deserves fair recognition and reward, 

but shall never be permitted to extinguish the 

participatory character or democratic governance 

of the Collective. 

Capital shall remain the servant of enterprise 

rather than its master. 
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Section 6. Transparency 

Trust depends upon openness. 

Except where confidentiality is reasonably 

required for the protection of individuals or the 

lawful interests of the enterprise, the financial 

condition, governance, policies, and significant 

decisions of the Collective shall remain accessible 

to its members. 

Transparency is the ordinary condition of 

stewardship. 

 

Section 7. Justice 

The benefits and responsibilities arising from 

collective enterprise shall be distributed according 

to principles that are publicly known, consistently 

applied, and open to review. 

No member shall receive arbitrary privilege, nor 

bear arbitrary burden. 
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Justice requires both fairness in process and 

integrity in outcome. 

 

Section 8. Sustainability 

Every Business Collective bears responsibility not 

only to its present members but also to those who 

will inherit the consequences of its actions. 

Accordingly, the Collective shall strive to conduct 

its affairs in ways that preserve environmental 

health, strengthen community resilience, maintain 

financial stability, and protect the long-term 

capacity of the enterprise to fulfill its purpose. 

 

Section 9. Human Flourishing 

The ultimate purpose of enterprise is not merely 

production, but the cultivation of lives well lived. 

Accordingly, Business Collectives shall endeavor 

to organize work in ways that promote learning, 

craftsmanship, meaningful participation, personal 

development, mutual respect, healthy 
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relationships, and the continual improvement of 

the total quality of life generated through their 

activities. 

 

Closing Declaration 

These principles shall guide the interpretation of 

this Charter, the governance of every Business 

Collective established under it, and the resolution 

of questions arising where no specific rule has yet 

been adopted. 

Whenever uncertainty exists, these principles shall 

prevail over expedience. 

 

Article III 

Membership 

Section 1. Membership 

The strength of every Business Collective resides 

in its members. 
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Membership is more than participation in an 

enterprise; it is a commitment to the shared 

stewardship of an institution established for the 

common good of its members, the communities it 

serves, and the natural systems upon which all 

prosperity depends. 

Every member accepts both the rights and the 

responsibilities established by this Charter and the 

Operating Agreement adopted pursuant to it. 

 

 

Section 2. Equality of Membership 

Every member shall possess equal dignity within 

the Collective. 

No distinction of wealth, occupation, title, 

education, race, nationality, religion, sex, age, 

disability, political belief, or other personal 

characteristic shall diminish the equal standing of 

any member before this Charter. 

Differences in responsibility, authority, 

ownership, or compensation shall arise only 
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through the lawful operation of the governing 

documents of the Collective and never from 

arbitrary privilege. 

 

Section 3. Admission 

Membership shall be extended according to 

transparent procedures established by the 

Operating Agreement. 

Admission shall be based upon the prospective 

member's willingness and ability to contribute 

faithfully to the purposes of the Collective and to 

uphold the principles established by this Charter. 

No applicant possesses an inherent right to 

membership, nor shall membership be denied 

through arbitrary discrimination. 

 

Section 4. Participation 

Every member is encouraged to participate 

actively in the life of the Collective. 
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Participation includes meaningful contribution to 

the enterprise, thoughtful engagement in 

governance, responsible stewardship of shared 

resources, and respectful cooperation with fellow 

members. 

The prosperity of the Collective depends upon 

the continuing participation of its members rather 

than upon passive ownership alone. 

 

Section 5. Freedom of Conscience 

Business Collectives shall respect the freedom of 

conscience of every member. 

Nothing within this Charter shall require 

uniformity of religion, philosophy, political 

opinion, or personal belief, provided that 

members continue to uphold the obligations 

voluntarily accepted through membership. 

Unity of purpose need not require uniformity of 

thought. 
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Section 6. Mutual Respect 

Members shall conduct themselves toward one 

another with honesty, civility, fairness, and good 

faith. 

Disagreement is an ordinary and valuable feature 

of democratic enterprise. 

Members shall therefore seek understanding 

before judgment, dialogue before division, and 

reconciliation whenever reasonably possible. 

 

Section 7. Continuing Development 

Every Business Collective recognizes that human 

beings possess the capacity for continual growth. 

The Collective shall therefore encourage 

education, skill development, leadership, 

creativity, and personal initiative among its 

members. 

As members flourish, so too does the enterprise 

entrusted to their care. 
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Section 8. Departure 

Membership may conclude voluntarily or through 

procedures established by the Operating 

Agreement. 

Every departing member shall be treated with 

fairness, dignity, and respect for the rights lawfully 

accrued during their period of membership. 

No departure shall diminish the continuing 

obligations owed by either the member or the 

Collective under lawful agreements previously 

entered into. 

 

Closing Declaration 

Membership within a Business Collective is 

founded upon voluntary association, mutual trust, 

shared responsibility, and common purpose. 

These qualities constitute the living foundation 

upon which every enduring Collective is built. 
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Article IV 

Stewardship and Ownership 

Section 1. The Nature of Ownership 

Ownership within a Business Collective is the 

lawful expression of stewardship. 

It exists not merely to confer economic benefit, 

but to unite responsibility, participation, 

accountability, and reward within the life of the 

enterprise. 

No ownership interest shall be understood as 

existing independently of the purposes established 

by this Charter. 

 

Section 2. Stewardship 

Every owner is a steward. 

Stewardship requires the faithful care of the 

enterprise, the prudent management of its 

resources, the respectful treatment of fellow 

members, and the preservation of the Collective 

for those who shall inherit it. 
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The authority granted through ownership shall 

therefore be exercised with humility, integrity, and 

regard for the common good. 

 

Section 3. The Four Pillars of Ownership 

Ownership within every Business Collective shall 

be understood through four complementary 

principles. 

Membership recognizes the equal dignity of 

belonging. 

Investment recognizes the responsible 

commitment of financial capital and risk. 

Contribution recognizes the value created 

through labor, leadership, creativity, knowledge, 

judgment, and faithful service. 

Stewardship recognizes the confidence placed in 

individuals through the considered judgment of 

their fellow members. 

Together these principles constitute the 

constitutional foundation from which ownership, 
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compensation, governance, and participation shall 

be derived. 

 

 

Section 4. Balance 

No single pillar of ownership shall be permitted 

to define the character of the Collective. 

Financial capital, while indispensable, shall not 

alone govern enterprise. 

Labor, while indispensable, shall not alone govern 

enterprise. 

Democratic confidence, while indispensable, shall 

not alone govern enterprise. 

Membership, while indispensable, shall not alone 

govern enterprise. 

The enduring strength of the Business Collective 

arises from the balanced integration of all four. 

 

Section 5. Equity 
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The Operating Agreement shall establish the 

methods by which ownership interests are 

calculated, recognized, transferred, and 

compensated. 

Such methods shall remain faithful to the four 

pillars established herein and shall seek to 

preserve both fairness and institutional stability. 

 

Section 6. Transfer of Ownership 

Ownership shall never be regarded solely as a 

commodity. 

The transfer, assignment, inheritance, redemption, 

or creation of ownership interests shall occur only 

according to procedures established by the 

governing documents of the Collective and in a 

manner consistent with the purposes of this 

Charter. 

 

Section 7. Continuity 
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Every generation of owners receives the 

Collective in trust. 

They hold it not only for themselves, but also for 

those who shall one day assume its stewardship. 

Accordingly, decisions affecting the long-term 

character, health, and independence of the 

Collective shall be made with particular care. 

 

Closing Declaration 

Ownership within a Business Collective is neither 

privilege alone nor obligation alone. 

It is the lawful expression of shared stewardship 

in pursuit of enduring human flourishing. 

Article V 

Governance 

Section 1. Authority 

The authority of every Business Collective derives 

from its members and shall be exercised only in 
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accordance with this Charter and the governing 

documents established pursuant to it. 

No office, position, committee, or individual shall 

possess authority except that which has been 

lawfully entrusted to it by the Collective. 

 

Section 2. Service 

Leadership exists for the benefit of the Collective. 

Every officer, director, manager, committee, or 

delegated authority shall exercise its 

responsibilities as a public trust held on behalf of 

the membership and for the continued 

advancement of the purposes established by this 

Charter. 

Authority is therefore a duty before it is a 

privilege. 

 

Section 3. Democratic Government 



infiniteofone.com 28 

The members retain the ultimate authority to 

determine the fundamental direction of the 

Collective. 

The Operating Agreement shall establish the 

procedures through which members deliberate, 

vote, amend governing documents, elect 

leadership, and otherwise exercise their 

constitutional authority. 

Such procedures shall be transparent, orderly, and 

designed to encourage informed participation. 

 

Section 4. Delegation 

The Collective may delegate authority whenever 

such delegation promotes the effective 

administration of its affairs. 

Delegated authority shall always remain 

accountable to the Collective and subject to lawful 

review according to procedures established by the 

governing documents. 

No delegation shall permanently diminish the 

constitutional authority of the membership. 
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Section 5. Transparency 

Members possess the right to understand how 

their institution is governed. 

The proceedings, finances, policies, and 

significant decisions of the Collective shall 

therefore remain open to reasonable examination 

by the membership except where confidentiality is 

required to protect individual privacy, lawful 

obligations, or the legitimate interests of the 

enterprise. 

 

Section 6. Accountability 

Every exercise of authority shall remain 

accountable to those from whom that authority is 

derived. 

Officers and delegated leaders shall periodically 

report upon their stewardship and remain subject 
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to review, replacement, or reaffirmation according 

to the governing documents. 

No office shall exist beyond accountability. 

 

Section 7. Due Process 

Whenever disciplinary action, removal from 

office, suspension of authority, or other 

significant action affecting the rights of a member 

is contemplated, the member shall receive notice 

of the matter, an opportunity to be heard, and a 

fair determination according to procedures 

established by the Operating Agreement. 

Justice requires both fairness of process and 

integrity of outcome. 

 

Section 8. Amendment 

Business Collectives recognize that no governing 

document can anticipate every future 

circumstance. 
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Accordingly, the governing documents may be 

amended through procedures established by this 

Charter, provided that no amendment shall 

contradict the foundational principles upon which 

the Collective is constituted. 

The Charter exists to provide continuity amid 

change. 

 

Closing Declaration 

The purpose of governance is not the 

concentration of authority, but its faithful exercise 

in service to the enduring purposes of the 

Collective. 

Where authority and responsibility remain united, 

institutions flourish. 

Article VI 

Continuity and Legacy 

Section 1. Continuity 
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Every Business Collective is established with the 

intention of enduring beyond the lives of its 

founders. 

Its institutions, traditions, governing documents, 

and accumulated knowledge shall therefore be 

maintained in ways that promote stability while 

remaining open to thoughtful improvement. 

 

Section 2. Successive Stewardship 

Each generation of members receives the 

Collective as a trust rather than as a possession. 

They inherit not only its assets, but also its 

responsibilities, its reputation, and its unfinished 

work. 

Accordingly, every generation bears responsibility 

to strengthen the institution before entrusting it 

to those who follow. 

 

Section 3. Preservation of Purpose 

The methods of a Business Collective may evolve. 
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Its technologies may change. 

Its industries may change. 

Its membership may change. 

Its governing documents may change according 

to lawful procedure. 

Its foundational purpose shall not. 

No amendment shall knowingly contradict the 

principles established by this Charter. 

 

Section 4. Education 

Every Business Collective bears responsibility for 

transmitting its principles to future members. 

Accordingly, each Collective shall encourage the 

education of its members in the history, purposes, 

governing institutions, and constitutional 

principles upon which it is founded. 

Institutions endure only when understanding is 

renewed. 
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Section 5. Adaptation 

No institution remains healthy through rigidity 

alone. 

Business Collectives therefore recognize 

adaptation as a necessary feature of responsible 

stewardship. 

Innovation shall be encouraged whenever it 

strengthens the long-term flourishing of the 

Collective while remaining faithful to its 

constitutional purpose. 

 

Section 6. Dissolution 

Should circumstances require the lawful 

dissolution of a Business Collective, such 

dissolution shall be conducted with integrity, 

transparency, and fairness toward its members, 

creditors, communities, and all other parties 

possessing legitimate interests. 

Even in dissolution, stewardship remains. 
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Closing Declaration 

Every Business Collective is but one generation 

within a continuing inheritance. 

Its greatest achievement is not merely what it 

possesses, but what it faithfully preserves, 

improves, and passes forward. 

 

Article VII 

The Covenant 

Section 1. Voluntary Association 

Membership within every Business Collective 

arises through the free and informed consent of 

those who choose to unite under this Charter. 

No person shall become bound except through 

voluntary agreement. 

 

Section 2. Fidelity 

By entering into the Collective, every member 

affirms their intention to uphold the principles 
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established herein and to discharge faithfully the 

responsibilities accepted through membership. 

 

 

Section 3. Good Faith 

The effectiveness of every governing document 

ultimately depends not upon legal enforcement 

alone but upon the integrity of those who choose 

to live under it. 

Members therefore affirm their commitment to 

honesty, fairness, cooperation, and mutual 

respect. 

 

Section 4. Common Purpose 

Differences of opinion shall always arise among 

free people. 

Such differences shall be approached not as 

threats to the Collective but as opportunities for 

wiser judgment pursued through respectful 

deliberation. 
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The preservation of common purpose shall 

remain the continuing responsibility of every 

member. 

 

Section 5. Ratification 

This Charter becomes the constitutional 

foundation of every Business Collective whose 

founding members voluntarily adopt it through 

the procedures established by law. 

From that moment forward, all subsequent 

governing documents derive their authority from 

this Charter and shall be interpreted consistently 

with its principles. 

 

Final Declaration 

We affirm that free people working together in 

mutual trust possess the capacity to build 

institutions worthy of both human dignity and 

future generations. 
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Through shared stewardship, responsible 

ownership, democratic governance, meaningful 

contribution, and faithful service, we seek not 

merely the success of enterprise, but the 

flourishing of life itself. 

In this spirit, we establish this Charter. 

 

  



The Business Collective Constitution        39 

THE OPERATING 

AGREEMENT 

PREAMBLE 

 

This Operating Agreement ("Agreement") 

establishes the governing rules, rights, obligations, 

procedures, and internal administration of the 

Business Collective identified herein ("the 

Collective"). 

This Agreement is adopted pursuant to the 

Charter of Business Collectives ("the Charter"), 

which constitutes the supreme governing 

document of the Collective. 

The Members voluntarily enter into this 

Agreement for the purpose of conducting lawful 

enterprise through shared ownership, democratic 

governance, responsible stewardship, and the just 

administration of the Collective's affairs. 

Every provision of this Agreement shall be 

interpreted in a manner consistent with the 

Charter and, whenever reasonably possible, in 
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favor of preserving the long-term integrity, 

independence, fairness, financial sustainability, 

and continued flourishing of the Collective. 

 

ARTICLE I 

Formation 

Section 1.01 — Formation 

The Collective is hereby organized as a 

__________________ under the laws of the 

State of __________________. 

This Agreement shall govern the internal affairs 

of the Collective except where superseded by 

applicable law. 

 

Section 1.02 — Authority 

This Agreement derives its authority from the 

Charter of Business Collectives as adopted by the 

founding Members. 
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All rights, powers, responsibilities, and governing 

procedures established herein shall be exercised 

consistently with the principles established by the 

Charter. 

 

Section 1.03 — Purpose 

The Collective shall engage in any lawful activity 

permitted under the laws governing its formation. 

Such activities shall be pursued in furtherance of 

the purposes established by the Charter. 

 

Section 1.04 — Governing Documents 

The governing documents of the Collective shall 

consist of: 

1. The Charter of Business Collectives.  

2. This Operating Agreement.  

3. The Equity and Stewardship Manual.  
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4. Such additional policies and procedures as 

may be lawfully adopted pursuant to this 

Agreement.  

In the event of conflict: 

The Charter shall prevail over all other governing 

documents. 

This Agreement shall prevail over all subordinate 

policies. 

 

Section 1.05 — Rules of Interpretation 

This Agreement shall be interpreted: 

(a) according to its plain meaning whenever 

reasonably possible; 

(b) consistently with the Charter; 

(c) in good faith; 

(d) so as to preserve the long-term interests of the 

Collective; 

(e) in favor of institutional continuity over 

temporary advantage; 
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(f) without construing ambiguity against any 

Member solely because that Member participated 

in drafting this Agreement. 

 

Section 1.06 — Good Faith 

Every Member, Officer, Committee, and Delegate 

exercising authority under this Agreement owes 

the Collective a continuing duty of good faith. 

No authority granted by this Agreement shall be 

exercised primarily for personal benefit at the 

expense of the Collective. 

 

Section 1.07 — Collective Interest 

Whenever the lawful interests of individual 

Members conflict with the continued health, 

independence, or long-term flourishing of the 

Collective, every reasonable effort shall first be 

made to reconcile those interests. 

Where reconciliation is not reasonably possible, 

decisions shall be guided by the principles 



infiniteofone.com 44 

established by the Charter and by the long-term 

preservation of the Collective as an enduring 

institution. 

 

Section 1.08 — Severability 

Should any provision of this Agreement be 

determined unenforceable under applicable law, 

the remaining provisions shall remain in full force 

and effect. 

Any unenforceable provision shall be interpreted 

or modified, to the extent legally permissible, so 

as most nearly to fulfill the original intent 

expressed herein. 

 

ARTICLE II 

Definitions 

Section 2.01 — Rules of Construction 

For purposes of this Agreement, the terms 

defined in this Article shall possess the meanings 
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assigned herein unless the context plainly requires 

otherwise. 

Words importing the singular include the plural, 

and words importing the plural include the 

singular where appropriate. 

Headings are provided solely for convenience and 

shall not alter the interpretation of any provision 

of this Agreement. 

Undefined terms shall be interpreted consistently 

with the Charter. 

 

Section 2.02 — Agreement 

Agreement means this Operating Agreement, 

including all amendments lawfully adopted 

pursuant to its provisions. 

 

Section 2.03 — Charter 

Charter means the Charter of Business 

Collectives, which constitutes the supreme 

governing document of the Collective. 
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Whenever a conflict exists between this 

Agreement and the Charter, the Charter shall 

govern. 

 

Section 2.04 — Collective 

Collective means the legal entity organized under 

applicable law and governed by this Agreement. 

The Collective shall be regarded as an enduring 

institution possessing interests distinct from those 

of any individual Member. 

 

Section 2.05 — Member 

Member means any individual or entity lawfully 

admitted pursuant to this Agreement possessing 

the rights, responsibilities, and obligations of 

membership. 

Membership constitutes a fiduciary relationship 

with the Collective and not merely the possession 

of economic rights. 
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Section 2.06 — Membership Interest 

Membership Interest means the ownership 

interest recognizing equal constitutional 

membership within the Collective. 

Membership Interest exists to affirm the equal 

dignity of every Member independent of wealth, 

position, tenure, or economic contribution. 

 

Section 2.07 — Investment Interest 

Investment Interest means the ownership 

interest recognizing financial capital voluntarily 

placed at risk for the benefit of the Collective. 

Investment Interest recognizes responsible 

financial commitment while remaining subject to 

the constitutional principles established by the 

Charter. 

 

Section 2.08 — Contribution Interest 

Contribution Interest means the ownership 

interest recognizing measurable value created 
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through labor, leadership, craftsmanship, 

creativity, expertise, innovation, judgment, 

service, or other meaningful contributions made 

to the Collective. 

 

Section 2.09 — Stewardship Interest 

Stewardship Interest means the ownership 

interest recognizing the confidence entrusted to a 

Member through demonstrated responsibility, 

faithful service, peer confidence, elected office, 

delegated authority, or other lawful methods 

established pursuant to this Agreement. 

Stewardship Interest recognizes trust rather than 

status. 

 

Section 2.10 — Ownership Interest 

Ownership Interest means the aggregate legal 

and equitable interest possessed by a Member as 

determined through the combination of 

Membership Interest, Investment Interest, 
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Contribution Interest, and Stewardship Interest 

according to the Equity and Stewardship Manual. 

Ownership within the Collective consists of both 

rights and responsibilities and shall never be 

interpreted solely as a financial asset. 

 

Section 2.11 — Collective Interest 

Collective Interest means the long-term health, 

constitutional integrity, financial sustainability, 

independence, reputation, continuity, and 

continuing ability of the Collective to fulfill the 

purposes established by the Charter. 

Whenever this Agreement requires the exercise of 

discretion, every Officer, Committee, Delegate, 

and Member exercising authority shall give 

substantial weight to the Collective Interest. 

 

Section 2.12 — Good Standing 

Good Standing means the continuing status of a 

Member who remains in compliance with the 
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obligations established by this Agreement, 

including fiduciary duties, participation 

requirements, financial obligations, ethical 

responsibilities, and any other lawful conditions 

adopted pursuant hereto. 

Only Members in Good Standing may exercise 

those rights reserved to Members by this 

Agreement unless otherwise expressly provided. 

 

Section 2.13 — Fiduciary Duty 

Fiduciary Duty means the continuing obligation 

of every Officer, Delegate, Committee Member, 

and Member exercising authority to act honestly, 

loyally, prudently, and in good faith for the 

benefit of the Collective consistent with the 

Charter and this Agreement. 

No fiduciary obligation created by this Agreement 

shall be interpreted as requiring the advancement 

of financial gain to the exclusion of the broader 

purposes established by the Charter. 
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Section 2.14 — Extraordinary Resolution 

Extraordinary Resolution means any action 

requiring approval by not less than two-thirds of 

the Members entitled to vote unless a greater 

threshold is expressly required elsewhere in this 

Agreement. 

 

Section 2.15 — Quorum 

Quorum means the minimum level of Member 

participation required for the lawful conduct of 

Collective business as established by this 

Agreement or subsequent bylaws adopted 

pursuant hereto. 

 

Section 2.16 — Material Breach 

Material Breach means conduct substantially 

inconsistent with this Agreement or the Charter 

such that it significantly threatens the lawful 

operation, financial stability, constitutional 

integrity, or reputation of the Collective. 
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Section 2.17 — Deadlock 

Deadlock means the inability of the Members or 

delegated governing body to reach a decision 

upon a matter requiring action after reasonable 

opportunity for deliberation and voting as 

prescribed by this Agreement. 

Deadlocks shall be resolved according to the 

procedures established in Article VIII. 

 

Section 2.18 — Equity and Stewardship 

Manual 

Equity and Stewardship Manual means the 

governing document adopted pursuant to this 

Agreement establishing the procedures, formulas, 

calculations, assessments, weighting systems, and 

administrative methods by which Ownership 

Interests are determined, adjusted, and 

administered. 
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The Manual possesses authority only to the extent 

consistent with both the Charter and this 

Agreement. 

 

Section 2.19 — Rule of Interpretation 

Whenever two reasonable interpretations of this 

Agreement are available, preference shall be given 

to the interpretation that most faithfully: 

(a) preserves the Collective Interest; 

(b) advances the purposes established by the 

Charter; 

(c) protects the long-term continuity of the 

Collective; 

(d) maintains fairness among Members; 

(e) strengthens responsible stewardship. 

 

Closing Provision 
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The definitions established by this Article 

constitute the common legal vocabulary of the 

Collective. 

All subsequent provisions of this Agreement shall 

be interpreted consistently with these definitions 

unless expressly stated otherwise. 

 

ARTICLE III 

Membership 

 

Section 3.01 — Eligibility 

Any individual or legally recognized entity may 

apply for Membership in the Collective, subject to 

the eligibility requirements established by this 

Agreement and any additional procedures lawfully 

adopted pursuant hereto. 

No applicant shall possess an inherent right to 

Membership. 

Admission shall be based upon the best interests 

of the Collective, the applicant's willingness to 
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assume the obligations of Membership, and the 

applicant's demonstrated capacity to contribute to 

the purposes of the Collective. 

 

Section 3.02 — Admission 

Membership shall become effective only upon: 

(a) approval according to the procedures 

established by this Agreement; 

(b) execution of all required Membership 

documents; 

(c) acceptance of the Charter and this Agreement; 

(d) satisfaction of any initial Membership 

obligations established by the Collective. 

Upon admission, the Member shall acquire the 

rights and responsibilities established herein. 

 

Section 3.03 — Rights of Members 

Subject to this Agreement and Good Standing, 

every Member shall possess the right to: 
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(a) participate in Collective governance; 

(b) vote upon matters submitted to the 

Membership; 

(c) inspect records as authorized herein; 

(d) receive distributions lawfully declared pursuant 

to this Agreement; 

(e) seek election or appointment to offices 

established by the Collective; 

(f) submit proposals, petitions, and resolutions 

according to procedures established by the 

Collective; 

(g) receive fair treatment under the governing 

documents of the Collective. 

No right granted herein shall be exercised in a 

manner materially inconsistent with the Collective 

Interest. 

 

Section 3.04 — Obligations of Members 

Every Member shall: 
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(a) act in good faith; 

(b) uphold the Charter and this Agreement; 

(c) exercise stewardship responsibly; 

(d) avoid conduct constituting Material Breach; 

(e) respect the lawful rights of fellow Members; 

(f) disclose actual conflicts of interest when 

reasonably required; 

(g) protect confidential information entrusted to 

the Collective; 

(h) contribute toward the purposes of the 

Collective according to the Member's capacities 

and obligations. 

Membership constitutes an ongoing fiduciary 

relationship rather than a passive economic 

interest. 

 

Section 3.05 — Good Standing 

Every Member shall maintain Good Standing as 

defined in Article II. 
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The Collective may establish reasonable 

procedures for determining, reviewing, restoring, 

or suspending Good Standing provided such 

procedures remain consistent with the Charter 

and this Agreement. 

 

Section 3.06 — Resignation 

Any Member may voluntarily resign upon written 

notice delivered according to procedures 

established by the Collective. 

Resignation shall not extinguish obligations 

previously incurred nor rights lawfully accrued 

prior to the effective date of resignation. 

The disposition of Ownership Interests shall 

occur pursuant to Article IV and the Equity and 

Stewardship Manual. 

 

Section 3.07 — Suspension 
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A Member may be temporarily suspended only 

for cause and only according to procedures 

consistent with due process. 

Suspension shall occur only where reasonably 

necessary to protect the Collective Interest 

pending final determination of the matter. 

Every suspended Member shall receive: 

(a) written notice; 

(b) a statement of the alleged grounds; 

(c) reasonable opportunity to respond; 

(d) impartial review according to procedures 

established herein. 

 

Section 3.08 — Removal 

Membership may be terminated only through 

procedures established by this Agreement. 

Grounds for removal may include: 

(a) Material Breach; 
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(b) fraud; 

(c) serious misconduct; 

(d) persistent failure to fulfill Membership 

obligations; 

(e) conduct materially threatening the Collective 

Interest. 

Removal shall require: 

(a) notice; 

(b) opportunity to be heard; 

(c) written findings; 

(d) approval by the voting threshold established 

herein. 

 

Section 3.09 — Equal Treatment 

Members similarly situated shall be treated 

consistently under this Agreement. 

Nothing herein shall prohibit differing treatment 

reasonably based upon differing Ownership 
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Interests, delegated responsibilities, contractual 

obligations, or lawful distinctions expressly 

recognized by this Agreement. 

 

Section 3.10 — Duty to the Institution 

Every Member owes a continuing duty to 

preserve the constitutional integrity, financial 

health, independence, and long-term continuity of 

the Collective. 

Whenever personal advantage conflicts materially 

with the Collective Interest, the Member shall 

disclose the conflict and proceed according to the 

conflict-of-interest procedures established by this 

Agreement. 

 

Closing Provision 

Membership within the Collective constitutes a 

voluntary fiduciary relationship entered into for 

the purpose of advancing the enduring mission of 

the institution established by the Charter. 
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The rights of Membership exist together with 

corresponding responsibilities, and neither shall 

be interpreted independently of the other. 

 

ARTICLE IV 

Ownership Interests 

 

Section 4.01 — Nature of Ownership 

Ownership within the Collective shall exist solely 

according to the provisions of this Agreement, 

the Charter, and the Equity and Stewardship 

Manual. 

No Ownership Interest shall exist independently 

of these governing documents. 

Ownership constitutes a continuing fiduciary 

relationship with the Collective and includes both 

rights and corresponding obligations. 
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Section 4.02 — Constitutional Basis of 

Ownership 

Ownership Interests shall be recognized 

according to the Four Pillars established by the 

Charter: 

(a) Membership Interest; 

(b) Investment Interest; 

(c) Contribution Interest; 

(d) Stewardship Interest. 

No Ownership Interest shall be recognized except 

as derived from one or more of these 

constitutional categories. 

 

Section 4.03 — Aggregate Ownership 

Each Member's Ownership Interest shall consist 

of the aggregate of all Ownership Interests 

recognized pursuant to this Agreement. 

The method by which such interests are 

measured, weighted, adjusted, and administered 
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shall be established exclusively by the Equity and 

Stewardship Manual. 

 

Section 4.04 — Membership Interest 

Membership Interest recognizes equal 

constitutional participation within the Collective. 

Unless otherwise provided by law or this 

Agreement, every Member admitted in Good 

Standing shall possess Membership Interest 

according to the procedures established in the 

Equity and Stewardship Manual. 

 

Section 4.05 — Investment Interest 

Investment Interest recognizes financial capital 

voluntarily committed to the Collective. 

Investment Interest shall be determined according 

to objective standards established by the Equity 

and Stewardship Manual and shall reflect both the 

amount and nature of capital placed at risk. 
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Section 4.06 — Contribution Interest 

Contribution Interest recognizes measurable value 

created through labor, leadership, professional 

expertise, innovation, craftsmanship, service, 

administration, or other meaningful contributions 

to the Collective. 

The Collective shall adopt objective methods for 

evaluating Contribution Interest whenever 

reasonably practicable. 

 

Section 4.07 — Stewardship Interest 

Stewardship Interest recognizes the confidence 

entrusted to Members through demonstrated 

responsibility, faithful service, peer confidence, 

elected office, delegated authority, or other lawful 

methods established pursuant to this Agreement. 

Stewardship Interest shall reward demonstrated 

institutional trust rather than social status or 

personal influence. 
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Section 4.08 — Adjustment of Ownership 

Interests 

Ownership Interests may increase, decrease, or 

otherwise change according to procedures 

established in the Equity and Stewardship Manual. 

No adjustment shall occur arbitrarily or 

retroactively except where expressly authorized by 

this Agreement. 

Every Member shall receive reasonable notice of 

material adjustments affecting that Member's 

Ownership Interest. 

 

Section 4.09 — Transfer Restrictions 

Ownership Interests shall not be freely 

transferable unless expressly authorized by this 

Agreement. 

Any transfer, assignment, sale, pledge, inheritance, 

redemption, or other disposition shall occur only 

according to procedures established herein. 
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The Collective shall possess such rights of first 

refusal, redemption, repurchase, or approval as 

may be established by this Agreement or the 

Equity and Stewardship Manual. 

 

Section 4.10 — Preservation of Constitutional 

Balance 

No Ownership Interest shall be interpreted or 

administered in a manner that effectively nullifies 

the constitutional balance established by the Four 

Pillars. 

No single category of Ownership Interest shall, by 

itself, constitute the exclusive basis for ownership 

within the Collective. 

The long-term integrity of the constitutional 

ownership structure shall constitute a continuing 

Collective Interest. 

 

Section 4.11 — Ownership Records 
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The Collective shall maintain accurate records 

reflecting the Ownership Interests of every 

Member. 

Such records shall be updated according to 

procedures established in the Equity and 

Stewardship Manual and shall be available for 

inspection as provided elsewhere in this 

Agreement. 

 

Closing Provision 

Ownership within the Collective is established not 

merely for the allocation of economic benefit but 

for the lawful recognition of participation, 

investment, contribution, and stewardship within 

an enduring constitutional institution. 

 

ARTICLE V 

Governance 

 

Section 5.01 — Governing Authority 
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The affairs of the Collective shall be governed by 

its Members acting directly or through such 

Officers, Managers, Directors, Committees, or 

Delegates as are lawfully established pursuant to 

this Agreement. 

All delegated authority remains subordinate to the 

Charter and this Agreement. 

 

Section 5.02 — Constitutional Authority 

No Officer, Committee, Delegate, or governing 

body shall possess authority except that expressly 

granted by this Agreement or lawfully delegated 

pursuant hereto. 

No implied authority shall be interpreted so 

broadly as to diminish the constitutional authority 

retained by the Membership. 

 

Section 5.03 — Fiduciary Office 

Every elected or appointed office constitutes a 

fiduciary trust. 
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Persons serving in positions of authority owe 

their highest duty to the Collective Interest and 

shall exercise their responsibilities honestly, 

prudently, impartially, and in good faith. 

No office exists for private advantage. 

 

Section 5.04 — Elections 

The Collective shall establish fair, transparent, and 

regularly scheduled procedures for the 

nomination, election, appointment, confirmation, 

and removal of Officers and other governing 

positions. 

Election procedures shall encourage informed 

participation while protecting the integrity of the 

electoral process. 

 

Section 5.05 — Meetings 

Regular meetings of the Membership shall occur 

according to schedules established by the 

Collective. 
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Special meetings may be convened pursuant to 

procedures established by this Agreement. 

Reasonable notice shall be provided before every 

meeting except where emergency circumstances 

make such notice impracticable. 

 

Section 5.06 — Voting 

Voting procedures shall be established according 

to principles of fairness, transparency, and 

meaningful Member participation. 

Except where this Agreement expressly requires a 

greater threshold, matters submitted to the 

Membership shall be decided by majority vote of 

those entitled to participate. 

Extraordinary matters shall require an 

Extraordinary Resolution. 

 

Section 5.07 — Quorum 

No action requiring Member approval shall be 

valid unless a Quorum is present or otherwise 
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established according to lawful procedures 

adopted pursuant to this Agreement. 

 

Section 5.08 — Delegation 

The Membership may delegate administrative, 

managerial, operational, or advisory 

responsibilities whenever such delegation 

reasonably promotes the effective administration 

of the Collective. 

Delegation shall never permanently alienate 

constitutional authority from the Membership. 

Delegated authority remains continuously 

accountable to the institution from which it 

derives. 

 

Section 5.09 — Conflict of Interest 

Every Member exercising fiduciary authority shall 

promptly disclose any actual conflict of interest 

relevant to a matter under consideration. 
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The Collective shall establish procedures 

governing disclosure, recusal, review, and 

resolution of conflicts of interest. 

Failure to disclose a material conflict may 

constitute a Material Breach. 

 

Section 5.10 — Transparency 

Members in Good Standing possess the right to 

inspect those records reasonably necessary to 

understand the governance, financial condition, 

and constitutional administration of the 

Collective, subject only to lawful confidentiality 

requirements protecting personal privacy, legal 

obligations, or legitimate institutional interests. 

Transparency shall remain the ordinary condition 

of governance. 

 

Section 5.11 — Accountability 
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Every Officer, Committee, Delegate, and 

governing body remains accountable to the 

Membership. 

The Collective shall establish regular procedures 

for reporting, review, evaluation, and, where 

appropriate, removal from office. 

No delegated authority shall exist without 

corresponding accountability. 

 

Section 5.12 — Institutional Continuity 

Governance shall always be exercised with due 

regard for the long-term continuity of the 

Collective. 

Temporary advantage shall not justify decisions 

materially threatening the constitutional integrity, 

financial stability, independence, or enduring 

mission of the institution. 

 

Closing Provision 
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Governance exists not to concentrate authority 

but to organize its faithful exercise in service of 

the Collective and its constitutional purposes. 

Authority shall therefore remain accountable, 

transparent, and continuously subordinate to the 

Charter. 

 

ARTICLE VI 

Finance and Fiscal Administration 

 

Section 6.01 — Financial Stewardship 

The financial resources of the Collective shall be 

administered solely for lawful purposes consistent 

with the Charter, this Agreement, and the long-

term interests of the Collective. 

Every person exercising financial authority acts as 

a fiduciary steward of resources entrusted to the 

institution. 
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Section 6.02 — Fiscal Responsibility 

The Collective shall maintain sound financial 

practices reasonably designed to ensure: 

(a) long-term financial sustainability; 

(b) operational continuity; 

(c) responsible stewardship of Collective assets; 

(d) accurate financial reporting; 

(e) prudent management of risk. 

Financial decisions shall prioritize institutional 

continuity over temporary advantage whenever 

reasonably practicable. 

 

Section 6.03 — Accounting 

Complete and accurate books and records shall be 

maintained according to generally accepted 

accounting principles or such other lawful 

accounting standards as the Collective adopts. 

Financial records shall fairly represent the 

condition of the Collective. 
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Section 6.04 — Fiscal Year 

The Collective shall establish a Fiscal Year by 

resolution of the Membership or such governing 

body as authorized by this Agreement. 

 

Section 6.05 — Budget 

The Collective shall prepare an annual operating 

budget establishing anticipated revenues, 

expenditures, reserves, and capital investments. 

Budgets shall be approved according to 

procedures established by the Collective. 

Material departures from the approved budget 

shall require appropriate review and authorization. 

 

Section 6.06 — Reserve Funds 

The Collective shall maintain reasonable financial 

reserves sufficient to promote institutional 
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continuity, operational resilience, and prudent 

management of foreseeable risks. 

The establishment, maintenance, and use of 

reserve funds shall be governed by policies 

adopted pursuant to this Agreement. 

 

Section 6.07 — Net Surplus 

Net Surplus shall be determined according to the 

accounting procedures established by the 

Collective. 

Distribution of Net Surplus shall occur only after 

satisfaction of lawful obligations, maintenance of 

required reserves, and consideration of the long-

term financial health of the Collective. 

Methods governing allocation or distribution shall 

be established by the Equity and Stewardship 

Manual. 

 

Section 6.08 — Compensation 
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Compensation paid by the Collective shall be 

determined according to transparent procedures 

reasonably related to the value of services 

rendered, institutional sustainability, and the 

constitutional principles established by the 

Charter. 

No compensation arrangement shall materially 

undermine the long-term financial health of the 

Collective. 

 

Section 6.09 — Loans and Indebtedness 

The Collective may incur indebtedness only when 

reasonably consistent with its long-term purposes 

and financial capacity. 

Material borrowing shall require approval 

according to procedures established by this 

Agreement. 

Financial obligations shall never be undertaken 

primarily for speculative purposes inconsistent 

with the Collective Interest. 
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Section 6.10 — Audits and Financial Review 

The Membership may require periodic financial 

reviews, independent audits, or other 

examinations reasonably necessary to preserve 

financial transparency and institutional 

confidence. 

Officers responsible for financial administration 

shall cooperate fully with such reviews. 

 

Section 6.11 — Inspection Rights 

Members in Good Standing possess reasonable 

access to financial information necessary to 

understand the condition of the Collective, 

subject to lawful protections of confidentiality, 

privacy, and legitimate institutional interests. 

 

Section 6.12 — Financial Integrity 

No Member, Officer, or Delegate shall knowingly 

misrepresent the financial condition of the 

Collective or intentionally conceal material 
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financial information from those lawfully entitled 

to receive it. 

Such conduct may constitute Material Breach. 

 

Closing Provision 

The financial resources of the Collective exist not 

merely to produce economic return but to sustain 

the enduring mission, constitutional integrity, and 

continuing capacity of the institution to serve 

present and future generations. 

 

ARTICLE VII 

Employment and Service 

 

Section 7.01 — Nature of Service 

Work performed on behalf of the Collective 

constitutes service to an enduring constitutional 

institution. 
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Employment relationships shall therefore be 

administered consistently with the Charter, this 

Agreement, applicable law, and the Collective 

Interest. 

 

Section 7.02 — Equal Opportunity 

The Collective shall provide fair and lawful 

opportunities for employment, advancement, and 

participation. 

Appointments shall be based upon qualifications, 

demonstrated competence, integrity, and the 

needs of the Collective. 

 

Section 7.03 — Compensation 

Compensation shall be determined according to 

transparent procedures established pursuant to 

this Agreement and the Equity and Stewardship 

Manual. 

The Collective shall seek compensation practices 

that are financially sustainable, constitutionally 
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fair, and reasonably reflective of measurable 

contribution. 

 

Section 7.04 — Volunteers 

Nothing in this Agreement shall prohibit 

voluntary service performed without 

compensation. 

Volunteer service shall be recognized according to 

policies adopted by the Collective. 

Where appropriate, voluntary service may 

constitute Contribution Interest pursuant to the 

Equity and Stewardship Manual. 

 

Section 7.05 — Independent Contractors 

The Collective may retain independent 

contractors whenever reasonably necessary for 

the effective operation of the institution. 

Such relationships shall remain consistent with 

applicable law and shall not diminish the 

constitutional rights of Members. 
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Section 7.06 — Professional Conduct 

Every person acting on behalf of the Collective 

shall conduct themselves honestly, respectfully, 

competently, and in good faith. 

Conduct materially inconsistent with these 

standards may constitute grounds for discipline 

according to this Agreement. 

 

Section 7.07 — Safe Working Environment 

The Collective shall maintain a lawful and 

reasonably safe working environment consistent 

with applicable law and prudent stewardship. 

 

Section 7.08 — Education and Development 

The Collective shall encourage the continuing 

education, professional development, and 

constitutional literacy of its Members and 

employees. 
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An institution strengthens itself by strengthening 

those entrusted with its work. 

 

Section 7.09 — Stewardship of Talent 

The Collective recognizes that human knowledge, 

craftsmanship, creativity, judgment, and character 

constitute enduring institutional assets. 

Leadership shall therefore seek not merely to 

employ persons but to cultivate their continuing 

growth whenever reasonably practicable. 

 

Closing Provision 

Employment exists to advance both the mission 

of the Collective and the flourishing of those who 

participate in its work. 

Neither objective shall be pursued in disregard of 

the other. 
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ARTICLE VIII 

Constitutional Resolution of Disputes 

 

Section 8.01 — Purpose 

Disagreement is an ordinary condition of 

institutional life. 

The purpose of this Article is not merely to 

resolve disputes but to preserve the constitutional 

integrity of the Collective, encourage mutual 

understanding, and restore constructive 

cooperation whenever reasonably possible. 

Accordingly, disputes shall be addressed 

according to the graduated procedures established 

herein before resorting to external adjudication 

except where immediate legal intervention is 

reasonably necessary. 

 

Section 8.02 — Duty of Good-Faith 

Resolution 
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Every Member owes a continuing duty to make 

reasonable efforts toward the good-faith 

resolution of disagreements. 

No Member shall intentionally obstruct, delay, or 

manipulate constitutional procedures for personal 

advantage. 

The objective of constitutional resolution is 

restoration wherever restoration remains 

reasonably attainable. 

 

Section 8.03 — Informal Resolution 

Whenever practicable, Members shall first seek 

resolution through respectful direct discussion. 

Nothing in this Section requires continued 

participation where unlawful conduct, threats, 

coercion, harassment, or similar circumstances 

make such discussion unreasonable. 

 

Section 8.04 — Mediation 
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Where informal resolution proves unsuccessful, 

the dispute shall ordinarily proceed to voluntary 

mediation conducted by one or more impartial 

persons acceptable to the parties. 

The mediator shall possess no authority to impose 

a binding decision except where otherwise 

expressly authorized. 

 

Section 8.05 — Constitutional Review 

Where mediation fails, either party may request 

review by the Constitutional Review Committee 

or other body lawfully designated by the 

Collective. 

The reviewing body shall interpret the Charter, 

this Agreement, and applicable governing 

documents consistently with their purposes and 

constitutional principles. 

Written findings shall accompany every formal 

determination. 
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Section 8.06 — Arbitration 

Where disputes remain unresolved following 

Constitutional Review, the parties may proceed to 

binding arbitration where required or authorized 

by this Agreement or applicable law. 

Arbitration shall be conducted according to 

procedures reasonably designed to ensure 

impartiality, fairness, and due process. 

 

Section 8.07 — Judicial Proceedings 

Court proceedings shall ordinarily constitute the 

remedy of last resort. 

Nothing herein limits any person's lawful right to 

seek immediate judicial relief where necessary to 

prevent irreparable harm, protect legal rights, or 

comply with applicable law. 

 

Section 8.08 — Constitutional Interpretation 

Whenever ambiguity exists, the governing 

documents shall be interpreted: 
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(a) consistently with the Charter; 

(b) harmoniously with the remaining provisions 

of this Agreement; 

(c) in favor of preserving the constitutional 

integrity and continuity of the Collective; 

(d) consistently with applicable law. 

No single provision shall be interpreted in 

isolation where a harmonious constitutional 

interpretation remains reasonably available. 

 

Section 8.09 — Institutional Restoration 

Whenever reasonably practicable, remedies should 

restore constitutional relationships rather than 

merely assign fault. 

The Collective shall encourage solutions 

preserving dignity, institutional trust, and the 

continuing capacity of Members to work together. 

Nothing herein limits the imposition of 

appropriate discipline where restoration proves 

impossible or contrary to the Collective Interest. 
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Section 8.10 — Finality 

Decisions rendered according to the procedures 

established by this Agreement shall constitute the 

final constitutional determination of the 

Collective except as otherwise required by law. 

 

Closing Provision 

The constitutional strength of the Collective shall 

be measured not by the absence of disagreement 

but by its continuing ability to transform 

disagreement into wiser cooperation through 

orderly, principled, and faithful governance. 

 

ARTICLE IX 

Constitutional Amendment 

 

Section 9.01 — Principle of Constitutional 

Continuity 
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This Agreement is intended to endure through 

changing circumstances while preserving the 

constitutional identity of the Collective. 

Accordingly, amendment shall neither be 

unnecessarily restricted nor casually undertaken. 

The purpose of amendment is faithful adaptation 

rather than constitutional reinvention. 

 

Section 9.02 — Authority to Amend 

This Agreement may be amended only according 

to the procedures established herein. 

No amendment shall become effective except 

through the constitutional process established by 

this Article. 

 

Section 9.03 — Proposal of Amendments 

Amendments may be proposed by: 

(a) the Membership; 

(b) the Board or governing body; 
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(c) the Constitutional Review Committee; 

(d) such other body as may be lawfully authorized 

pursuant to this Agreement. 

Every proposed amendment shall be presented in 

writing together with an explanation of its 

purpose and anticipated constitutional effect. 

 

Section 9.04 — Notice 

Reasonable notice of every proposed amendment 

shall be provided to all Members entitled to 

participate in its consideration. 

Notice shall include sufficient information to 

permit informed deliberation. 

 

Section 9.05 — Deliberation 

The Collective shall provide a reasonable 

opportunity for discussion before any 

constitutional amendment is adopted. 
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Deliberation is an essential constitutional 

safeguard and shall not be unnecessarily 

abbreviated except where urgent circumstances 

reasonably require immediate action. 

 

Section 9.06 — Adoption 

Constitutional amendments shall require an 

Extraordinary Resolution unless applicable law or 

this Agreement requires a greater threshold. 

 

Section 9.07 — Consistency with the Charter 

No amendment to this Agreement shall be 

interpreted or adopted in a manner inconsistent 

with the Charter. 

Where conflict appears, the Charter shall prevail 

unless amended according to its own 

constitutional procedures. 

 

Section 9.08 — Prospective Operation 
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Unless expressly provided otherwise, amendments 

shall operate prospectively. 

Previously accrued rights, obligations, and lawful 

actions shall remain governed by the Agreement 

in force at the time they arose. 

 

Section 9.09 — Constitutional Record 

The Collective shall maintain a permanent 

constitutional record of every amendment 

together with the date of adoption and its 

effective date. 

The constitutional history of the institution shall 

remain available for future reference. 

 

Closing Provision 

Constitutions endure not by resisting every 

change, but by preserving their deepest principles 

while adapting their institutions to changing 

conditions. 
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ARTICLE X 

Dissolution 

 

Section 10.01 — Principle of Institutional 

Completion 

The Collective is established with the intention of 

enduring indefinitely. 

Nevertheless, every institution exists within time 

and must therefore acknowledge the possibility of 

lawful dissolution. 

The purpose of this Article is to ensure that, 

should dissolution become necessary, it occurs 

with dignity, transparency, fidelity to the Charter, 

and respect for all persons whose interests have 

been entrusted to the institution. 

 

Section 10.02 — Authority to Dissolve 

The Collective may be dissolved only: 
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(a) by Extraordinary Resolution of the 

Membership; 

(b) where required by applicable law; 

(c) upon the occurrence of such events as are 

expressly identified within this Agreement; or 

(d) pursuant to a lawful order of a court 

possessing competent jurisdiction. 

No dissolution shall occur except according to 

constitutional procedure. 

 

Section 10.03 — Winding Up 

Upon dissolution, the Collective shall wind up its 

affairs in an orderly manner. 

The winding-up process shall include: 

(a) satisfaction of lawful debts and obligations; 

(b) preservation of required records; 

(c) disposition of assets; 
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(d) completion of outstanding contractual 

responsibilities where reasonably practicable; 

(e) protection of the lawful interests of Members 

and third parties. 

 

Section 10.04 — Distribution of Assets 

Following payment of all lawful obligations and 

establishment of any required reserves, remaining 

assets shall be distributed according to: 

(a) applicable law; 

(b) this Agreement; 

(c) the Equity and Stewardship Manual where 

applicable; 

(d) lawful resolutions previously adopted by the 

Collective. 

 

Section 10.05 — Preservation of 

Constitutional Record 
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Prior to final dissolution, the Collective shall 

preserve its governing documents, constitutional 

history, financial records, and other materials 

reasonably necessary to document the 

institutional life of the Collective. 

Where practicable, such records should remain 

available for historical, educational, or legal 

purposes. 

 

Section 10.06 — Continuing Obligations 

Dissolution shall not extinguish obligations that 

by their nature survive termination, including 

obligations relating to confidentiality, 

indemnification, intellectual property, unresolved 

liabilities, or other continuing legal 

responsibilities. 

 

Section 10.07 — Legacy 

Whenever reasonably practicable, dissolution 

should seek to preserve the educational, 
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institutional, and social value created by the 

Collective. 

The conclusion of institutional operations should, 

where possible, contribute constructively to future 

persons and institutions pursuing similar 

constitutional purposes. 

 

Section 10.08 — Final Certification 

Upon completion of the winding-up process, the 

appropriate Officers shall certify that the affairs of 

the Collective have been concluded according to 

applicable law and this Agreement. 

Such certification shall constitute the final 

constitutional act of the institution. 

 

Closing Provision 

Every institution ultimately concludes. 

Its highest success is therefore measured not 

merely by its duration, but by the enduring good it 

leaves to those who follow. 


